AT&T Surplus Mitigation Agreement Update

New Memorandums of Agreement (MOA's):

2011 Surplus Mitigation (MOA)
2011 Surplus Rehire to Appendix C (MOA)

January 25, 2011 at 9:00pm - Late yesterday, IBEW Local 21 leadership reached
an agreement with AT&T that should minimize the negative impact on members from
AT&T’s early January, 2011 Surplus announcement. After getting the latest
information to you as fast as possible, and after fielding questions from members, we
realized some information needs to be clarified and/or corrected. These changes will
be in red italics.

Following are several major areas of the agreement. They include:

1) The two Network centers in Chicago slated to close in April, 2011 will still
close, but not before 1/1/2012. These are the Network Provisioning Center at 311 W.
Washington and the Network Reliability Center at 10 S. Canal.

2) There will be an additional SIPP incentive of $17,000 offered to all service
pension eligible employees in affected surplus jobs titles in the Bill Smith Network
Organization. This makes the total SIPP offer $47,500 for service pension eligible
employees. Because of this change, the Company will completely re-canvas eligible
pension eligible employees for SIPP. The new off payroll date for those taking the
enhanced SIPP will be 2/11/2011. The central office Telecommunication Specialists
will be allowed to redo their SIPP for the enhanced SIPP, called OTSSP. The OTSSP
will be distributed by AT&T to employees later this week.

3) Surplus numbers in the following titles have been reduced. Maintenance
Administrators are reduced by 10, and Engineering Assistants reduced by 20.

4) 100 Network employees from Title Group 2 will move into the U-verse
organization, with no economic protections, other than the Reassignment Pay
Protection Plan (RIPP), found on pages 121-122 in Article 30 of the current CBA. To
fill these positions, the Company will first solicit volunteers by order of seniority, and
if there are not enough volunteers, movement will occur by inverse order of seniority.

5) 60 First Mile positions will be offered and be filled by employees in Title Group
2. The Company will first solicit volunteers by order of seniority, and if there are not
enough volunteers, movement will occur by inverse order of seniority.

6) There is a guarantee of no surplus in protected titles in 1(d) of the 2011 Surplus


http://www.ibew21.org/contracts/2011surplusmitigationmoa.pdf�
http://www.ibew21.org/contracts/2011surplusrehireappc.pdf�

Mitigation MOA in C&E and 1&M through 3/31/2012.

7) There will now be a negotiated process for future jobs into AT&T’s U-verse
organization. Before the Company hires from the street, jobs will first be offered to
employees in Title Group 2.

8) For any employees moving to U-verse under the conditions of this agreement,
should the economy improve or any other condition arise that results in a future Title
Group 2 job opening in the CORE agreement, employees that transferred to the U-
Verse organization can retreat back to CORE.

9) U-verse jobs will now be included in any rehiring according to the 2011 Surplus
Rehire to Appendix C Memorandum.

10) There will be a give back of buried drops and locates. This was the key to
getting AT&T to consider any of our Unions proposals.

11) Because AT&T knew of the impeding surplus announcement and still proceeded
with hiring in the U-Verse organization, 100 Probationary Premise Technicians dating
back to 9-17-2010 may on a one time occurrence, at the company’s sole discretion,
be displaced. These employees will in turn leave the Company in accordance with the
force adjustment language of Appendix C. AT&T may, in its sole discretion, choose
not to terminate a displaced Premise Technician, but to allow that Premise
Technician’s employment to continue. To clarify - sections 7.04 and 7.05 in the
current CBA will still apply to Premise Technicians who may be displaced.









A. One Time Surplus Separation Payment. The Company will make available to
certain employees referenced below a One Time Surplus Separation Payment (“OTSSP”)
as follows:

L Separation Payment. The Company will make an OTSSP available to
certain employees affected by the surplus announcements who qualify as Eligible
Employees in accordance with Paragraph 2(A)(ii) below. The payment to each
Eligible Employee will be in the amount of Forty-Seven Thousand and Five
Hundred Dollars ($47,500.00), minus applicable taxes and deductions. The terms
of the OTSSP payment will be the same as those for a SIPP payment under all
applicable provisions of Article 30 of the CBA except for any provisions
inconsistent with the terms of this Memorandum of Agreement. The OTSSP will
be in lieu of any other payment provided under Article 30 of the CBA, and will be
subject to all conditions set forth in this Memorandum of Agreement.

il Eligibility. Only surplus employees who meet the definition of “Eligible
Employees” set forth in this Paragraph 2(A)(ii) will be eligible for an OTSSP
under this Memorandum of Agreement. For purposes of this Memorandum of
Agreement, the term “Eligible Employee” shall mean an employee who meets all
of the following criteria:

a. The employee is in a job title, is in Force Adjustment Area 4 in
Article 30.36 of the CBA (“FAA 4”), and is in a MBU for which a surplus
condition was declared by the Company on January 6, 2011,

b. The employee is in one of the following MBU’s:

Global Network Field Operations
Network Reliability Center

Network Provisioning

First Mile

Construction & Engineering Midwest
Core Installation & Maintenance Midwest
C&E Staff

&M Staff

c. On or before February 11, 2011, the employee is “service pension
eligible,” meaning that the employee satlsﬁes the “Modified Rule of 757
as that term is defined in the AT&T Pension Benefit Plan as it applies to
the Midwest Program.

iii, Offer and Acceptance. Following is the sequence of the offer and
acceptance of an OTSSP:
a. The Company will contact potential Eligible Employees on or

before January 28, 2011 to notify them of the OTSSP process.




B.

v

b. An Eligible Employee may make an offer to receive an OTSSP by
filling out an application in substantially the form set forth in Attachment
1 to this Memorandum of Agreement. In order to remain eligible for an
OTSSP, the Company must have received this signed form from the
employee, completely filled out in accordance with the terms of
Attachment 1, by 5:00 p.m. Central Standard Time on February 7, 2011.
After that date and time, this form is irrevocable unless the Parties
mutually agree otherwise. Forms submitted after this time shall be null
and void.

. On or before Febrary 9, 2011, the Company will send a notice to
employees who have submitted a timely application conveying whether
their offer to receive an OTSSP has been accepted.

d. Eligible Employees whose offers to receive an OTSSP have been
accepted will be removed from payroll on or before February 11, 2011.

& The Company will accept offers from Eligible Employees in order
of seniority within a job title, RCA and MBU up to a maximum of the
number of employees necessary to eliminate the surplus in a particular job
title, RCA and MBU. The Company may also accept more than this
number of OTSSP offers in any given job title, RCA and/or MBU and/or
anywhere in FAA 4 at its sole discretion.

Employees Not Eligible for OTSSP. Employees who are not eligible for

an OTSSP and Eligible Employees who fail to submit a timely OTSSP appllcatlon
or whose OTSSP application is not accepted by the Company shall receive no
OTSSP benefit under this Memorandum of Agreement. However, employees not

-eligible for an OTSSP but who are eligible to receive a SIPP offer in accordance

with the terms of Articles 30.22 and 30.23 of the CBA will still receive a SIPP
offer in accordance with the terms of those provisions.

One Time Premises Technician Displacements. The Parties agree that one-
hundred (100) employees in Protected Titles will transfer to Premises Technician
positions covered by Appendix C of the CBA. These employees will displace the least
senior Premises Technicians with fewer than twelve (12) months net credited service
(“Probationary Premises Technician™) in Appendix C who will in turn leave the
Company in accordance with the force adjustment language of Appendix C as if the
Company had notified the Union in writing of a Premises Technician surplus on the date
of execution of this Memorandum of Agreement, except that the Company may, in its
sole discretion, choose not to terminate a displaced Premises Technician, but to allow that
Premises Technician’s employment to continue. Such displacement will be handled in
accordance with the following terms:

1.

Only Probationary Premises Technicians will be displaced.




Ii. The Company will offer employees in Protected Titles the opportunity to
displace Probationary Premises Technicians in order of seniority. If fewer than
one hundred (100) employees in Protected Titles volunteer to displace
Probationary Premises Technicians, the Company may force employees in
Protected Titles to displace Probationary Premises Technicians in inverse order of
seniority. An employee displacing a Probationary Premises Technician under this
provision will move into the Premises Technician job title as Appendix C New
Hires as that term is used in Article 16 of the CBA, but shall not be entitled to any
protections of Attachments II or III of Appendix C.

ii. Employees in Protected Titles who displace a Probationary Premises
Technician in accordance with the terms of this Memorandum of Agreement shall
be entitled to a RPPP payment as if the Premises Technician title to which they
transferred were covered by the CBA.

iv. If an employee in a Protected Title who has been selected to displace a
Probationary Premises Technician refuses the reassignment, that employee will no
longer be protected under Paragraph 1(D) of this Memorandum of Agreement but
will leave the payroll as if they had refused a downgrade job offer under Article
30.25 of the CBA.

V. During the period between the execution of this Memorandum of
Agreement and June 23, 2012, the expiration of this Memorandum of Agreement
notwithstanding, the Company commits that before it hires new employees into a
Protected Title off the street, the Company will first offer any opening in the
Protected Title to employees who have become Premises Technicians in
accordance with Paragraphs 1(E) or 2(B) of this Memorandum of Agreement.
Such offer shall be made in order of seniority within the RCA in which the
opening exists.

C. First Mile Positions. Following the one-time Premises Technician displacements
referenced in section 2(B) above, the Parties agree that a minimum of sixty (60)
employees in Protected Titles will be moved to positions in the First Mile MBU. The
Company may move more employees from Protected Titles to the First Mile MBU as
necessary to replace Eligible Employees in the First Mile MBU who leave the service of
the Company with SIPP or OTSSP benefits. The Company will first offer jobs in its First
Mile MBU to employees in Protected Titles until this number is reached. If fewer than
sixty (60) employees in Protected Titles volunteer for positions in the First Mile MBU,
the Company will force employees in Protected Titles into jobs in the First Mile MBU in
inverse order of seniority. If an employee refuses such reassignment, the employee will
no longer be protected under Paragraph 1(D) of this Memorandum of Agreement, but will
leave the payroll as if they had refused a lateral job offer under Article 30 25 of the CBA.
3. Remammg Surplus Conditions. Any surplus condition that is not eliminated as a result
of the above provisions, except for a surplus of employees in a Protected Title, shall be treated in




accordance with the surplus provisions of the CBA which shall continue to be carried out
notwithstanding the provisions set forth above.

4. Redistribution. If as a result of the execution of the obligations set forth in this
Memorandum of Agreement, the Company has a need to balance the location of its employees, it
may do so at any time in accordance with the procedures set forth in Article 30.41 of the CBA
except as specifically restricted in section 1(D) above.

5 Scope of Agreement. The terms and conditions set forth herein are intended to apply
only to AT&T Midwest and its employees and IBEW Local 21 and its members, and to MBUs
referenced in Paragraph 2(A)(ii)(b). This Memorandum of Agreement shall not apply to any
other employees.

This Memorandum of Agreement is effective upon execution and will remain in effect through
March 31, 2012.

AGREED:
F TH NION: FOR THE COMPANY:
/) |
Ronald E. Kastner Randall S. White
President/Business Manager/Financial Secretary Vice-President — Labor Relations
International Brotherhood of Electrical
Workers Local 21
January 24, 2011 January 24, 2011
Date Date
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