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STEVE TISZA, President i
dCwA LOCAL 4250/5050

S Workors of America

(AFFILIATED WITH AFL-CIO)

at$t Clandestine Template For 2009 Bargaining!

(Affecting All at$t Bargaining Units)

UPDATE: 10/12/07- | now have the complete copy of a document,
intended for management only, titled, "at$t Network Operations
Workforce Optimization/Local Field Operations Executive Overview",
dated June 2006. Page 2 lists names, titles and areas of responsibility
of twenty-seven (27) at$t Legacy S high level managers and a lone at$t
Legacy T Vice President, Horace Starr. Was Starr's participation, as a
member of the Legacy S Network Optimization LFO Team, in violation
of Section 272 of the 1996 Telecommunications Act? Perhaps this
question could be answered by at$t and/or the current Bush
Administration's Justice Department and FCC in Washington, DC.
The at$t Network Optimization LFO Team's proposed planning
document for Workforce Restructuring and LFO-In/LFO-out would
create a three-tiered wage structure, immediate downgrades for
several current Legacy S CWA and IBEW job titles, continue
contracting out of bargaining unit work and will expedite the ongoing
decimation and/or elimination of the Legacy T bargaining unit. In
addition, all at$t members and retirees present and future lifestyles
would drastically decline. Download a copy of at$t’s deceitful plan
below. This evolving issue will be updated as | receive more
information.

In Unity-Strength & Solidarity:

Steve Tisza, President
CWA Local 4250
Chicago
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"2. Executive Summary

A Network Operations Planning initiative to help facilitate the Local
Field Operations' (LFO) three year plan is described in the following
Executive Summary. This initiative establishes criteria for workforce
restructuring, alignment of existing and future network and operational
technologies, while maintaining focus on excellent Customer Service.

PMO: The current workforce i3 structured more towards title oriented

work rather than function driven work. It does not take into account

the advances made in mechanization, work flow, or processes. The LFO-In
workforce consists of two different wage groups; Communications
Technic¢ians and Frame Attendants, The LFO-Onit workforce spans over
several organizations including, Special Services Installation & '
Maintenance (SSIM), Construction and National Data Operations. The
LFO-In and LFO-Out {op pay technicians comprise 98% of the workforee.

FMO: Create a tiered structure supporting provisioning and maintenance
tasks for network infrastructure broadband/transport build reducing
operational expenses while impraving the overall customer experience. A
new functional workgroup would manage Local Field Operations build,
provisioning and maintepance tasks allowing for synergies of work,
improve overall customer experience and reduce operating cost by
eliminating hand-offs. Tier 1 FTE counts do not contribute to savings

as 73% of that wage group would be reallocated to lower tiers. Savings
are realized through the shift in workforce from higher tiers to lower
tiers.

Scope: The results of a workforce optimization lock-up meeting held,
April 24th through April 27th, 2006, with Network Operations Planning
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Leadership and Local Field Operations Leadership, a workforce
restructuring to a tiered workforce proposal in addition to several

other cost reduction proposals were developed. Opportunities identified
during this meeting and other initial data gathering efforts were

grouped into two categories; LFO-In and LFOQ-Out then further sub-divided
into labor and process cost reduction proposals.

Teams were charted from Network Operations and Network Operations
Planning leadership to create the comprehensive plan for the workforce
optimization initiative. The goal will be to create the strategy that

will remove a significant portion of the operational expenses by the end
of 2008, while maintaining ot improving Customer Service levels.

The teams developed high-level architectural visions that produced
guiding assumptions, operational requirements, and enablers that
resulted in workforee reéstructuring and process improvement

FTE & Savings: The expected total amount of FTE and annual savings is
201 FTE and $66.1M by EOY 2008, an additional 425 FTE headcount and
$35.1M by EOY 2010 upon the implementation of the process proposals, for
a total of 1232 FTE and $101.7M. The Tiered Workforce proposals would
provide for an addxtional pnwnnal anm.\al expm‘;e or eapxtal savings of

nego;aanons 186 IM.

3. Proposed Workforce Restructuring

The workforce restructuring consists of tiered workgroups that allows
the Corporation to drive further organizational, technological and
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process standardization which would result in additional operating

savings. Synergies within each tiered workgroup will facilitate better
alignmept by customer segment and dtive an improved customer experience
while reducing annual expense savings related to Full Time Equivalent
(FTE). :

Tier 1 will include highly skilled technicians that qualify by passing

the Technical Knowledge Test (TKT). The training path for tiez 1
technicians would consist of but not limited to 100+ days of training,
pass/fail courses and skilled based certification. The unloaded hourly
rate ranges from $27 to $30. Tier 1 workgronp would be responsible for
afl on-site mﬁasﬁucxurduanspodnﬂwmk clement installation

testing, tum-up certification, service provisioning and maintenance
associated with broadband/transport network elements, associated AC/DC
Power located in central offics, remote sites and customer locations.
This work group would be responsible to meet eritical date requirements
for infrastructure build as well as customer initiated order activity
supporting the enterprise customer segment.

* Job Functions - Loop Electronics; CO Technicians (transport,
power and switching); DS1 (Specials) Technician, High End CPE; High End
oCs

* PMO - 98% of wage group 1 falls under Tier 1.

* FMO - 25% of wage group 1 falls under Tier 1 who will be
considered highly skilled and trained technicians. Tier | FTE counts do
not contribute to savings. Savings are realized through the shift in
workforce from higher tiers to lower tiers.




ier 2 includes moderately skilled technicians that are nof required to
xass the TKT test. The training path for tier 2 technicians would

nclude 10 - 100 days of training. The unloaded hourly rate ranges from
19 to $20. Tier 2 workgroup would be primarily responsible DS0
rovisioning and maintenance,

Job Functions - Splicers, OSP Technicians (OPT), Cable
Viaintenance, Low End CPE; Low End OCS

ier 3 will include skilled technicians with a training path of 2 safety
sourse and less than 2 weeks of traiiing. The unloaded hourly rate

anges from $12 to $15. Frame Attendants are responsible for
provisioning and maintaining jumpers on the Main Distributing Frame for
POTS and DSL eircuits,

Job Functions - Frame Attendants; WCSR

The tiered workgroups being incorporated in Network Operations
-drganizations depend heavily on Labor Agreements and the 2009 CWA and
IBEW coritracts. Tiers two and three will have a reduced annual pay of

: $15K based on the proposed hourly rates. ,




The below table depicts the proposed tiered workforce with FTE and total
~ annual savmgs opportunities based on current FTE and 2006 budget.

: 'Workforce Optimization
Tiered Force Opportunities

East MW ) _ West Total
Tierl FTE Savings FTE Savings FIE Savings FTE Savings FTE  Savings

Loop Electronics
NA 330 NA 395 NA 321 NA 1076 NA

CD Techs

wwm i

NA NA NA NA NA NA NA 240 NA
* DS1+ Techs (includes DS1, DS3, OCN and Ethernet) |

| 31 NA 710 NA 702 NA 539 NA 1982  NA
High End CPE (East Ntwk/Others ASI)

35 NA 178 NA 68 NA 23 NA 304 NA




igh End OCS/E911
15 NA 16 NA 47 NA 33 NA 11 NA

151 2,265,000 1273 19,095,000 28 420,000 - 472 7,080,000 1924 28,860,000

Table Maintenance
: 0 0 0- 0 0 0 . 851275000 85 1,275,000
‘Low End CPE (East Ntwk/Others AS]) |

: 20 300,000 370 5,550,000 166 2,490,000 34 510,000 590 8,850,000
-DSO0 Techs |

35 525,000 208 3,120,000 272 4,080,000 59 885000 574 8,610,000
ézl.owEudOCS

' 5 75,000 61 915000 48 720000 111 1,665,000 225 3,375,000




68 1,020,000 218 3,270,000 354 5310,000 829 12,435,000 1469 22,035,000

10,325  $154,875,000

* Tier 1 FTE count does not contribute to savings.

The following proposals, based on observations of work functions, were
~geveloped to remove a significant portion of the operational expenses
*wlnle meintaining or improving Customer Service.

”l Implément Roby in Legacy S.

fDescupﬁon. Implement Ruby interface to Legacy S systems, such as,
Network Monitoring and Analysis (NMA), Work Force Administrator (WFA),
“and Trunk Integrated Record Keeping System (TTRKS). Ruby is a web-based
“GUT interface that allows for performance monitoring, troubleshooting,

“and change capability. Ruby is an Expért Rules System that provides the




ability to dynamically create and deploy rules to respond automatically
alarms and conditions. Utilizing Ruby in the Network Operations
rganization would potentially improve dispatch quality, decrease ticket
olumé and increase efficiency for ticket flows in the Network Dispatch
- Center-Inside (NDCT).

= FTE & Savings: Projected savings start date is 4th quarter 2007. The
 start date is dependant on completion of the interfaces identified above
?_}byITscmces.'IhnFTBsavmgs iz 30 and the annual savings based

- against 2006 budget is $2,474,338. A more precise measure of savings
will require an analysis of process changes that Ruby will enable, and
the resulting impacts on the LFO-In work flows. Cmmtemnmghetween
the centers and Central Office (CO) organization to determine savings is

Assumptions:

- Amount saved is based on weekly wage rate of $1103 for 52 weeks
~ plus a loaded benefits rate of 43.8%.

- Tickets generated for both Transport and Switching.

Cost Associated: IT Services costs for system enhancements will need to
-- be calculated once proposal is approved.

~- Potentiai Obstacles: Ruby implementation is based on IT Services'

.. agreement to perform system coding and programming. This initiative is
_ not the only driver for this development. The Center of Excellence team
" ig also requesting Ruby implementation within Legacy S. That team has
<~ identified savings in AT&T's surveillance centers that is higher than

. the savings for this initiative.




DIP DSL and Designed Services

escription: Develop a process to create and reuse Dedicated Inside
fant ¢D1P) for DSL and Designed Services to improve central office
fficiency for redundant disconnect and inward work.

{778 & Savinigs: Projected savings start date is 4th quarter 2007, The
A "‘I’Esavmgs13300andthe annual savings is based against 2006 budget
'3$24,743,378.

fﬁ_,r?;ssunmuons.

. PTE saved is based on standard estimated times on orders
rompleted in the first quarter 2006 volumes.

- Savings per order based on:

9 Reusing all CO wiring except for final connection between tie
“pair and cable pair.

0 Percent reuse is 60% on DSL and 30% on Designed Services.

Cost Associated: Telcordia and/or IT Services costs for system
- enhancements will need to be calculated once the proposal is approved.
. Costs for stranded investment will be needed to be calculated and will

-off set some of the savings

Potentml Obstacies: Dedicating inside plant for both DSL and Derigned
- Bervices depends on agreements between AT&T with Teleordia and/or IT
._ Semces for system changes to LFACS, SWITCH and TIRKS. Also additional



ork groups could be impacted, such as Inventory (Engineering), LFACS

~nd CPC. Title 1 relief is needed for DSL
¢ Skill Based Certification

Jescription: Implement training and skilled-based certification for
 fier 1 work group (top pay) technicians.

“7TE & Savings: Projected savings start date is 2010, due to CWA and IBEW
“iontracts. The FTE savings is 200 and the annual savings is based

igainst 2006 budget is $16,495,586.

f._';\ssmnptibns:

‘Amount saved is based on weekly wage rate of $1 103 for 52 weeks

- lus a loaded benefits rate of 43.8%.

- 5% would not be replaced.

Cost Assaciated: Potential cost for additional technicians’ training
Potential Obstacles; Labor issue, negotiation between CWA and IBEW are
“required and changes would not take cffect until the next confract,

A. Variable Work Foree | .

“Description: Variable workforce involves the use of vendors and/or
contractors 10 provide an efficient model for optimizing headcount to
“meet dynamic work cycles. Potential contactors for central office work
: are retired communication technicians who held the same title prior to




retirement. Contractors would be hired through the CWA and used fora
portion of each year.

FTE & Savings: Projected savings start date is 1st quarter 2007, The
FTE savings is 225 and the annual savings is based against 2006 budget
is $18,557,534.

Assumptions:

- Amount saved is based on weekly wage rate of $1103 for 52 weeks
plus a loaded benefits rate of 43.8%.

- Net FTE savings is 225 = 300 FTE * 75% (39 weeks of calendar year).
Replaced 300 permanent workers with 300 temporary to cover peak periods
(3 months).

- Retired technicians pay is based on last pay scale prior to
retirement. '

- Retited technicians would be used during peak load times,
approximatély 12 - 16 weeks per year.

Cost Associated: Associated vendor and/or contractor costs will need to
be calculated once proposal is approved.

Potential Obstacles: Labor issue, negotiation between CWA and IBEW are
required. Changes would not take effect until negotiations are

complete. Contractors must be treated as contractors not as employees.
There may be issues getting enough retired AT&T technicians to
participate, plus in later years there will be added costs to keep these
contractors trained in current technologies.




" 5. Combine Legacy T and S CO Workforce

Description: Combining the inside network operations, provides the
- opporiunity for savings reduction and pooling of assets related to
tools, test sets, vehicles, plug-ins and employees.

FTE & Savings Projected savings start date is 4th quarter 2007. The

FTE savings is 150 and the annual savings is basedagmnstm% budyet
is $12,371,689.

Assumptions:

- Amount saved is based on weekly wage rate of $1103 for 52 weeks
plus a loaded benefits rate of 43.8%.

- Savings is based upon a 30% reduction on the Legacy T FTE count in ‘
E central offices in the Legacy S temitory. Basis for savings is
improved econoniies of scale and common force management.

Cost Associated: Potential cost for additional technieians’ training ‘
needs. Training requiresnents necessary for unique/not in common network
equipment and would be required for both Legacy T and Legacy S
employees. Similar requirement for systems training for Legacy T
employees (TIRKS, WFA, PICS, etc...)

Potential Obstacles: Combining the workforces depends on Post 272.

Sa. Tools/Test Sets/Vehicles

Description: Combining the inside network operations, leverages existing
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Network Operations efficiencies by providing opportunities for savings

‘with the reduction and pooling of assets related to tools, test sets and

motor vehicles.

FTE & Savings: The tstal one time savings is based against 2006 budget
is approximately $1M for test sets and tools (the bulk of this is

capital). There would also be annual expense savings (to be
determined) due to redeployed motor vehicles from the pooled motor
vehicle fleets in common central offices

Assumptions: In shared offices with common nietwork equipmeat, common
test s¢ts and tools could be pooled and surplus redeployed in other
offices to avoid future expense.

Cost Associated: None.

Potential Obstacles: Combining the workforces depends on Post 272.

5b. Plug-In Management |
Description: Roll Legacy T plug-in management into existing and future
Legacy S plug-in management operations. Moving all plug-in managemen
operations into a single plug-in management standard will eliminate
redupdant and ineffective plug-in management, producing capital and
expense savings. ‘

FTE & Savings: Plug-In Management is a capital expense. Moving to a

- corpmon inventory would allow reduced maintepance spara plug in levels

for coramon network technologjes. Estimated ¢apital avoidance savings -
are $20M.




&3311111 tions: Legacy T and § share some of the same types of plugs (e.g.
ONET DACS, 4E, DMS, etc.)

i Cost Associated: There would be cost associated with moving to a common
“inventory data!?asc (Legacy S uses PICS, Legacy T uses 7). That costis -

Se. Cable Lacate

:E;chnpuon Combine Legacy T & S Outside Plant Workforce in overlapping
mmtones

Y__Calculations/Savmga Projected savings start date is 4th quarter 2007.
The FTE savings is 53 employees, plus 34 Contractors (need to price
—.fsawngs) Projected annual operating expense savings: $4.9M

iﬁssumphons

- Savings is based on a 50% reduction of the Legacy T OSPFTE &
;.%'_'Contmctor work force in the Legacy S temitory. Basis for savings is
- improved econiomies of scale and common force management.

- Technical Support, Tools, test equipment and vehicles wili -
transition with the work.

-~ Application of Légacy T operational standards

4- Surveillance of the T cables and control of restoration activities
- will remain in the Conyers Center of Excellence.




Work in regencrator or optical amplifier huts is included in the
ide plant estimate

Amount saved is based on weekly wage rate of $1103 for 52 weeks
us a Joaded benefits rate of 43.8%.

Must utilize GFI to generate savings.

- Tost Associated: Dependent on determination of operational support
tystem architecture and database base augments: digitizing cable maps,
efining buffer zones cost. Potential work force training (WMS, GFI,

otential Obstacles: Combining the workforces depends on Post 272.
f 5- Manegement Span of Control

jbwmphon. Continue Span of Control at 15:1 for management to
.ééon—management.

I-'I‘E& Savings: Projected savings staxt date is 4th quarter 2007. The
FTEmmgsnsGOandtheannmlsawngsmbasedagamstZOOﬁbudgetL
js$o73153

 Based upon total number of FTE occupational reduction, divided by
A5,

Based upon 370K salary with 1.438 for benefits.




ost- Associated: None.

otential Obstacles: Savings based on achieving the desired

n-management employee reductions outlined in Recommendations 1 through
Frame Attendant to Lower Tier

—:'i)escripuon. Establish annual salary of lower tier work group, Frame
“Attendant at $15K below current rate.

TTE & Savings: Projected savings start date is 2010, due to the
: :ontract date. The annual savings based against 2006 budget is $18M.

:_?Lssmnptions:

. Savings is based on 1200 Frame Attendants reducing wages by $15K in
2010

= Savmga is based on technology evolution, such as VOIP and
“Lightspeed.

Immediate downgrade Frame Attendants pay on a set date.

Cost Associated None.

K

] Pqtennal Obstacles: Labor issue, negotiations are needed between AT&T
and CWA and IBEW to reduce pay by $15K. Use Actuary to determine age
and service associated with savings for Business Case.




Table 2:

The below table depicts the LFO-In proposals with the total annual
savings opportunities based on current FTE and 2006 budget.

Workforce Optimization CO Cost Savings Opportunities

Issue # Description  SavingsStartDate  FTE Savings  Anmual Savings®  Capital Savings
"I Implement RUBY in Legacy § 4Qa007 30 $2474,338
2 DIP DSL and Designed Services 4Q2007 300 $24,743,378
3 'Skill Based Certification 2010 200 516,495,586
4 Varisble Work Force | 1Q2067 225 $18,557,534
5 Combine Legacy T and 8 CO Workforce  4Q2007 150 $12,371,689
5a Tools/Test Sets/Vehicles 4Q2007 $1,000,000
- 5b Share plugs scross Classic T and Classic S 4Q2007 $20,000,000
5¢ Cable Locate 4Q2007 87 $4,900,000
6 Management Span of Control 4Q2007 60 $6,039,600

“7 Frame Attendant to Lower Tier 2010 $4,500,000




5. LFO-Out E)romls;

The following proposals, based on observations of work functions, were
eveloped to remove a ssgmﬂcant portion of thc operational expenses

.Home Base Technicians

Deseription: Implement home base retum and dispatch. Home base retum
and dispatch is the process of allowing field technicians to take a
Company vehicle home at the end of the tour and then be dispatched from
—home for the initial dispatch of the day.

Savings: Projected savings start date is 2008. The annual savings. based
against 2006 budget is $2,147,000.

- Assume 1.25 hours savings per day per employes

5'-:%" Assume 15% of employees take advantage of home base opportunity

- Assume 1111 technician 13 state in PG maintenance.

Assume 208.31 hours per day, 260 days/year.

Cost Associated: Potential cost for additional mileage incurred,
increased wear and tear on vehicle, potential liability associated with
~ vandalism and increased drive time, as well as delta from increased gas

$91,082



prices..

Potential Obstacles: Labor issue. Negotiation between CWA and IBEW are
required. Changes would not take effect until negotiations are
complete.

2.Tier 1 Certification

Description: Implement training and skilled-basad certlﬁcanon for
Tier 1 work group (top pay).

FTE & Savings: Projected savings start date is 2010, due to CWA and IBEW
contracts. The FTE savings is l743ﬁdtheannualsawngslsbased

against 2006 budget is $14,351,159.

Assumptions:

- Amount saved is based on weekly wage rate of $1103 for 52 weeks
plus a loaded benefits rate of 43.8%.

- - 5% of total LFO-Out Tier | Technician count of 3473 would not be
eplaced.

Cost Associated: Potential cost for additional technicians’ training
needs.

Potential Obstacles: Labor issue, negotiation between CWA and IBEW are
required aix changes would not take effect until the next contract.

3.Routine Maintenance Standards




R et

Déscription: Implement variable workforce {contract labor) to optimize
routine maintenance process for remote terminal (RT) and customer
premise equipment (CPE).

Savings: Projected savings start date is 2008. The annual savings based
against 2006 budget is $1,320,000. :

Assumptions:

- Assume 10% savings on outsource cost over in-source (today's cost

=$13.2M)
- Assume that included projected demand maintenance for VRAD

Cost Associated: Associated vindor and/or contractor costs will peed to
be calculated once proposal is approved. :

Potential Obstacles: Labor issue. Negotiation between CWA and IBEW are
required. Changes would not take cffect until negotiations are
4.Low End CPE to Lower Tier

Description: Establish annual salary of lower tier work group CPE
technician at $15K below current rate.

Savings: Projected savings start date is 2010, due to the contract date.
The annual savings based against 2006 budget is $8.9M.

Assumptions:




Sm#iﬁés is based on 590 technicians performing Low End CPE work,
teducing wages by $15K in 2010.

- Savings is based on low end CPE work functions shifting to
inclusion with POTS type services

- Immediate downgrede Low End CPE Technicians pay on a set date,
Cost Associated: Noae.

Potential Obstacles: Labor issue, negotiations are needed between ATET
and CWA and IBEW to reduce pay by $15K. Use Actuary to determine age
and service associated with savings for Business Case. '
3.Splicers to Lower Tier

.- Description: Establish annual salary of lower tier work group Splicer
- at $15K below current mate.

Savings: Projected savings start date is 2010, due to the contract date,
- The apnual savings based against 2006 budget is $31.9M.

* Savings is based on 5458 technicians performing Splicing work, reducing
* wages by $15K in 2010.

- Savings is based on Splicers' work functions shifting to inclusion
- with POTS type services

- Immediate downgrade Splicers’ pay on a set date,




Potential Obstacles: Labor issue, negotiations are needed between AT&T
and CWA and IBEW to reduce pay by $15K. Use Actuary to determine age
and service associated with savings for Business Case.

6.08P to Lower Tier

- Description: Establish annual salary of lower tier work group Outside
. Plant {OSP) technician at $15K below current rate.

Savings: Projected savings start date is 2010, due to the contract date.
Theannmlsavingsbasedagnmst?.ﬂﬂﬁ budgetis $28.9M.

Ass'innpﬁons‘

Savmg,slsbasedon 1924 technicians performing OSPwork,redumngwages
:by $15K in 2010.

* . Savings is based on OSP work functions shifting to inclusion with

- Immediate downgrade OSP Technicians' pay on a set date.
Cost Associatext: None. _ -
g Potential Obstacles: Labor issue, negotiations are needed between ATET

and CWA and IBEW to reduce pay by $15K. Use Actuary to determine age
- and service associated with savings for Business Case.




7.Cable Maintenance to Lower Tier

Description: Establish annual salary of lower tier work group Cable
Maintenance at $15K below current rate.

Savings: Projected savings start date is 2010, dus to the contract date,
The annual savings based against 2006 budget is $1.3M.

Assumptions;

Savings is based on 85 technicians performing Cable Maintenance work,
reducing wages by $15K in 2010.

- Savings is based on Cable Maintenance work functions shifting to
inclusion with POTS type services

- Immediate downgrade Cable Maintenante Technicians' pay on a set
date.

Cost Associated: None. _

Potential Obstacles; Labor issue, negotiations are needed between AT&T
and CWA and IBEW to reduce pay by $15K. Use Actuary to determine age
and service associated with savings for Business Case,

8.D50 to Lower Tier

Descriptien: Establish annual salery of lower tier work group DS0
technician at $15K: below cunrent rate.

Savings: Projected savings start date iz 2010, due to the contract date.




{

{he annual savings based against 2006 budget is $8.6M.

Savings is based on 574 technicians performing Low End CPE work,
reducing wages by $15K in 2010.

- ~ Savings is based on DS0 work functions shzﬁmg to inclusion wnth
POTS type services

lmmednate downgrade Low End CPE Technicians pay on a set date,

andsmfvncc associated with savings for Business Case.

-Description: Establish annual salary of lower tier work group OCS
;_ftechnician at $15K below current rafe.

E55"8&\!11133: Projected savings start date is 2010, due to the contract date.
~‘The annual savings based against 2006 budget is $3.4M.

Savings is based on 225 technicians performing Low End CPE work,
~reducing wages by $15K in 2010.
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